	Checklist for Instructional Decision Making Implementation

	Complete & Submit Quarterly
(add notes as needed)
	Status: Achieved, In Progress, Not Started

	
	Date:
	May
	Oct.
	Dec.
	Mar.

	
	(MM/DD/YY)
	
	
	
	

	Establish commitment

	Administrator’s support & active involvement.


	Status:
	
	
	
	

	Faculty/staff support (One of top 3 goals, 80% of faculty document support, 3 year timeline).


	Status:
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	We have developed a clear vision and purpose for IDM in our building. 


	Status:
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	
	Status:
	
	
	
	

	Establish & Maintain Team

	Team established (representative participation).


	Status:
	
	
	
	

	Team has regular meeting schedule, effective operating procedures.


	Status:
	
	
	
	

	Team understands the vision, purpose, and intended outcomes (define intended outcomes) of IDM and has communicated those with all staff.


	Status:
	
	
	
	

	
	Status:
	
	
	
	

	Team roles are defined and members clearly understand their roles within the team


	Status:
	
	
	
	

	Do we need this?  It is important to celebrate, but do we want it in the action plan?  At least quarterly, the team celebrates and acknowledges the outcomes and accomplishments with staff.

	Status:
	
	
	
	

	Team systematically reviews and updates IDM action plan.


	Status:
	
	
	
	

	School staff are updated regularly on team activities and building staff input is sought regularly.


	Status:
	
	
	
	

	

	Status:
	
	
	
	

	
	Status:
	
	
	
	

	
	Status:
	
	
	
	

	Curricular Expectations

	There is a clear written curriculum (standards & benchmarks) that all staff understand and use.


	Status:
	
	
	
	

	The written curriculum covers the essential components for the content area.


	Status:
	
	
	
	

	
	Status:
	
	
	
	

	
	Status:
	
	
	
	

	Data Usage

	Screening instruments are in use for all the essential components of the content area.


	Status:
	
	
	
	

	There are screening tools with proficiency/mastery cuts for benchmarks.


	Status:
	
	
	
	

	Screening data is collected and is reviewed regularly by staff.


	Status:
	
	
	
	

	Core Curriculum sufficiency is reviewed based on screening information.


	Status:
	
	
	
	

	Diagnostic information is used to form groups and plan supplemental and/or intensive instruction.


	Status:
	
	
	
	

	Goals are set for student learning at all levels (Core, Supplemental, & Intensive) of instruction.  We moved these to the data section and reordered these entries.

	Status:
	
	
	
	

	Ongoing formative/progress monitoring assessments are used to monitor student progress and adjust instruction as necessary.


	Status:
	
	
	
	

	

	Status:
	
	
	
	

	Ongoing review of student needs is conducted to match and adjust instructional practices, programs, and flexible groups. (at an individual, small group, classroom, grade or systemic level)


	Status:
	
	
	
	

	Team has completed a summative evaluation plan to examine the overall impact of IDM on student achievement.  Added to plan.

	Status:
	
	
	
	

	
	Status:
	
	
	
	

	Instructional Practices

	Professional development is provided on process and content  knowledge needed to implement IDM.


	Status:
	
	
	
	

	Strategies and materials are chosen based on Scientific Based Research and are reviewed to determine effectiveness.


	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	Strategies and materials are implemented with integrity across all levels of instruction (Core, Supplemental & Intensive)


	
	
	
	
	

	

	Status:
	
	
	
	

	
	Status:
	
	
	
	

	
	Status:
	
	
	
	

	Learning Environment

	Adequate blocks of learning time are provided to all students within core instruction.


	Status:
	
	
	
	

	Flexible learning environments are maintained based on data. (scheduling, planning time, instructional grouping, allocation of resources, instructional focus, etc.)


	Status:
	
	
	
	

	System responses are rapid and available to meet immediate needs of students and staff.


	Status:
	
	
	
	

	
	Status:
	
	
	
	

	
	Status:
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