Instructional Decision Making Core Action Plan

	Activities
	Person(s) Responsible
	Resources Provided
	Resources Needed
	Timelines

	Question 1: Is the core program sufficient

	1.  Identify screening tool(s)
	
	Power Point Slides:

Content Area “Big Ideas”

Elementary- ITBS, DIBELS, District Benchmark Assessments

Secondary-ITED, NWEA, ICAM,District Benchmark Assessments


	
	

	2.  Identify proficiency cut points for each identified screening tool
	
	Power Point Slides:

Consensus-Based Process,

Research, Federal Guidelines, District Expectations, Expert Judgment


	
	

	3.  Collect universal screening data
	
	Power Point Slides:

What?,Who?,When?,Where?,

How?
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	4.  Enter, organize, and summarize screening data
	
	Power Point Slides:

HEART

TUT

Your Student IMS

DIBELS Website


	
	

	5.  Determine the acceptable percentage of proficiency for the student population
	
	Power Point Slides:

Research-80%, Mandates, Resource Availability


	
	

	6.  Determine percentage of students who are and are not proficient
	
	Power Point Slides:

Examine Building Data 


	
	

	7.  Compare percentages to expectations
	
	Power Point Slides:

Do they match? Is there a gap? Are you satisfied with current results?(Why/Why Not?)


	
	

	8.  Determine what work, if any, needs to be done in the core
	
	Power Point Slides:
Academic Domains, Quality Educator Domain, District/System Domain
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	Question 2: If the core is not sufficient, why isn’t core sufficient?

	1.  Review Assessment
	
	Power Point Slides:

3 types of assessments,

available data system,

technically adequate

AEA 267 Self Assessment Rubric
	
	

	2.  Review Instruction
	
	Power Point Slides:

Tools, methods and strategies used,

SBR practices, efficiency and effectiveness of time, evidence of Iowa Teaching Standards, data driven instruction

AEA 267 Self Assessment Rubric
	
	

	3.  Review Curriculum/Standards
	
	Power Point Slides:

Big Ideas covered, driven by standards and benchmarks, breadth and depth across grade levels

AEA 267 Self Assessment Rubric
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	4.  Review CIA-Alignment
	
	Power Point Slides:

CIA Alignment Flowchart
	
	

	5.  Consider other distal factors
	
	Power Point Slides:

Listed on slide
	
	

	Question 3: How will needs identified in core be addressed?

	1.  Determine specific needs for core
	
	Lee Davidson Document

Simmons and Kam document
	
	

	2.  Identify resources/training to 

address identified needs in core


	
	
	
	

	3.  Develop an action plan to address needs in core


	
	
	
	

	4.  Implement the action plan to address needs in core
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	5.  Evaluate the impact of the plan on the core program
	
	
	
	

	Question 4: How will the sufficiency and effectiveness of the core program be monitored over time?

	1.  Determine the key indicators of success
	
	
	
	

	2.  Determine baseline performance for indicator(s) of success
	
	
	
	

	3.  Determine desired goal for indicator(s) of success
	
	
	
	

	4.  Determine the data collection plan (including who, what, when, how, etc.)
	
	
	
	

	5.  Determine the effectiveness and sufficiency of the core by comparing ending performance to the goal
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	Question 5: Have improvements to the core been effective?

	1.  Consider student achievement data (Screening)
	
	
	
	

	2.  Compare current with baseline data
	
	
	
	

	3.  Consider implementation data.
	
	
	
	

	4.  Make decision about effectiveness
	
	
	
	

	5.  Begin needs assessment again
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	Team – 

· Establish a team that is representative of staff and includes the administrator
	
	Smart Goals Handbook
	
	

	Staff communication and support – 

· Determine how information will be communicated with school staff

· Assess staff support of IDM
	
	Smart Goals Handbook
	
	

	Vision statement –

· Determine vision statement for the team
	
	Smart Goals Handbook
	
	

	Role Coordination – 

· Determine roles within the team as needed (e.g., data mentor, facilitator, etc.)
	
	Role Definition Handout

Power Point Slides
	
	

	District Stakeholders – 

· Determine stakeholders in the district

· Determine communication plan to district stakeholders
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	Resources – 

· People

· Time

· Money

· Professional development

· Materials

· Technology

· Data system
	
	
	
	

	Incentives – 


	
	
	
	


