IDM Roles and Responsibilities
	Principal
	Provide instructional leadership

Secure resources needed at building and district level

Alert Coach or DBT members of building needs

Identify support needed by leadership team

Facilitate communication with all staff

Attend all large group sessions (Once per month)
	

	Teacher

Leadership Team
	Participate in planning and contribute to decisions regarding implementation of IDM

Communicate with other teachers

Attend all large group sessions (Once per month)

Participate in data analysis and decision-making within IDM framework once established.
	

	Data Mentor
	Coordinate data management 

Work with coach to determine school data needs

Generate visual displays of data to provide teacher

Attend all sessions where PD around data collection is conducted
	

	DBT Members
	Support and participate with teacher leadership team

Identify supports and needs of school to coach

Facilitate communication between school and AEA supports (coaches, planning and advisory team)

Assist with data collection and analysis

Work within IDM framework to address student needs (Replacing individual problem solving where ever possible)
	

	Primary Coach


	Main contact for the DBT if help is needed

Liaison to the planning and advisory groups

Trouble shooting, identification of supports needed by school

Technical assistance

Coaching

Make contact with DBT and principal once per month

Attends all large group sessions (Once per month)
	

	Secondary Coach


	Fill in for primary coach when needed

Bring expertise identified by the primary coach or school (For example content expertise)

Attend PD sessions to assist school with planning
	

	Data Coach


	Provide technical assistance to data mentor in use of technology

Provide technical assistance regarding data interpretation

Assist data mentor to select displays etc

Provide feedback to planners…TUT developers


	

	Planning Committee
	Plan professional development and work sessions

Identify issues for advisory committee

Make recommendations for long range planning
	


