Instructional Decision Making Supplemental/Intensive Action Plan

	Activities
	Person(s) Responsible
	Resources Provided
	Resources Needed
	Timelines

	Question 8: How will specific supplemental instruction be delivered? (Supplemental)



	1. Step 1: Review materials/strategies/processes selected for instructional groups

· Are materials/strategies/processess organized for use?

· Is professional development needed for instructors?
	
	Power Point Slides:

Document: “Building Level Resources for Supporting Supplemental and Intensive Instruction”


	
	

	2. Step 2: Who will provide instruction?

· General Education

· Title Teachers

· Special Education

· Gifted Education specialist

· ESL specialist

· Para-Professionals

· Trained Volunteers

· Trained Peers

	
	Power Point Slides:

Document: “Building Level Resources for Supporting Supplemental and Intensive Instruction”


	
	

	3. Step 3: When, where, and how often will instruction occur?

· Follow guidelines of materials/strategies/processess being used, when available.

· Consider “intensity” of the problem

	
	Power Point Slides:

Document: “Building Level Resources for Supporting Supplemental and Intensive Instruction”


	
	

	4. Step 4: How will you monitor treatment integrity?

	
	Contact DBT Members
	
	

	5. Step 5: Document on a written intervention form

	
	Samples provided

Contact DBT Members
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	Activities
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	Timelines

	Question 13: How will intensive instruction be delivered? (Intensive)



	1. Step 1: Review materials/strategies/processes selected for instructional groups

· Are materials/strategies/processess organized for use?

· Is professional development needed for instructors?
	
	Power Point Slides:

Document: “Building Level Resources for Supporting Supplemental and Intensive Instruction”


	
	

	2. Step 2: Who will provide instruction?

· General Education

· Title Teachers

· Special Education

· Gifted Education specialist

· ESL specialist

· Para-Professionals

· Trained Volunteers

· Trained Peers

	
	Power Point Slides:

Document: “Building Level Resources for Supporting Supplemental and Intensive Instruction”


	
	

	3. Step 3: When, where, and how often will instruction occur?

· Follow guidelines of materials/strategies/processess being used, when available.

· Consider “intensity” of the problem

	
	Power Point Slides:

Document: “Building Level Resources for Supporting Supplemental and Intensive Instruction”


	
	

	4. Step 4: How will you monitor treatment integrity?

	
	Contact DBT Members
	
	

	5. Step 5: Document on a written intervention form

	
	Samples provided

Contact DBT Members
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	Activities
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	Timelines

	Question 9: How will the effectiveness of supplemental instruction be monitored? (Supplemental)

	1. Step 1: Select progress monitoring/formative assessments
	
	Discuss “training” needs with DBT 
	
	

	2. Step 2: Set goals for student performance using baseline data
	
	Discuss “training” needs with DBT
	
	

	3. Step 3: Organize materials for on-going data collection

	
	Discuss “training” needs with DBT
	
	

	4. Step 4: Determine who will collect the data and how often

	
	Discuss “training” needs with DBT 
	
	

	5. Step 5: Determine decision making rule

	
	Discuss “training” needs with DBT
	
	

	6. Step 6: Provide instruction as designed and monitor student performance and implementation
	
	Discuss “training” needs with DBT
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	Timelines

	Question 14: How will the effectiveness of intensive instruction be monitored? (Intensive)

	1. Step 1: Select progress monitoring/formative assessments
	
	Discuss “training” needs with DBT 
	
	

	2. Step 2: Set goals for student performance using baseline data
	
	Discuss “training” needs with DBT
	
	

	3. Step 3: Organize materials for on-going data collection

	
	Discuss “training” needs with DBT
	
	

	4. Step 4: Determine who will collect the data and how often

	
	Discuss “training” needs with DBT 
	
	

	5. Step 5: Determine decision making rule

	
	Discuss “training” needs with DBT
	
	

	6. Step 6: Provide instruction as designed and monitor student performance and implementation
	
	Discuss “training” needs with DBT
	
	


Instructional Decision Making Supplemental/Intensive Action Plan
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	Person(s) Responsible
	Resources Provided
	Resources Needed
	Timelines

	Question 10 : Which students need to move to a different level of instruction? (Supplemental)

	1. Step 1: Review progress monitoring/formative assessment data

· Is the student making expected progress?

· If NO, is instruction being provided as designed? Is the instruction a match to the student needs? Is the instruction intense enough?

· If YES, should the instruction continue? Is another level of instruction needed?

	
	Discuss “training” needs with DBT
	
	

	2. Step 2: Plan for instructional changes if needed

	
	Discuss “training” needs with DBT
	
	


	Question 15: Which students need to move to a different level of instruction? (Intensive)

	1. . Step 1: Review progress monitoring/formative assessment data

· Is the student making expected progress?

· If NO, is instruction being provided as designed?Is the instruction a match to the student needs? Is the instruction intense enough?

· If YES, should the instruction continue? Is another level of instruction needed?

	
	Discuss “training” needs with DBT
	
	

	2. Step 2: Plan for instructional changes if needed
	
	Discuss “training” needs with DBT
	
	


