Implementing IDM in Our Building

	
	EVIDENCE

HOW DO I KNOW?

	
	Self
	Team
	Staff

	First-order Implications

	an extension of the past?


	
	
	

	consistent with prevailing organizational norms?


	
	
	

	congruent with personal values?


	
	
	

	easily learned using existing knowledge and skills?


	
	
	

	Second-order Implications

	a break with the past?


	
	
	

	inconsistent with prevailing organizational norms?


	
	
	

	incongruent with personal values?


	
	
	

	requiring new knowledge and skills?
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