[image: image1.jpg]Y
==



Substitute Authorization

Classroom Management Handout # CM 5


Positive Classroom Management 5

Know Your Students

Research has consistently shown that students learn more effectively and behave better in classrooms where personal and psychological needs are met. As you get to know your students, you will develop an understanding of their personality needs and interaction styles. This knowledge will help you proactively provide for varying needs and effectively resolve behavioral problems. The Array Management Model (Kortman, 1999), based on the Array Interaction Model (Knaupp, 1995), provides a way for you to orchestrate the management of your classroom by learning about your students’ personalities and, in turn, helps you to understand why students behave as they do. Ultimately, this knowledge will help you respond to the unique needs of your students and provide a classroom community that equips students to self-manage in positive ways.

Interaction Styles – Positive or Negative?

The three most common interaction modes observed in the classroom setting are Cooperative, Marginal and Reluctant. A person acting in a Cooperative interaction mode is positive, agreeable, helpful and collaborative. The Marginal model of interaction describes a person who is neutral in attitudes and disengaged in interactions. The Reluctant mode of interaction describes a student who is involved, but in a negative way. The following chart lists common behaviors observed when students are in either Cooperative or Reluctant behaviors.

	Cooperative Behavior

· asks questions

· works toward goals

· initiates work

· cares about others

· is enthusiastic

· interacts well with others

· is attentive

· is eager to contribute
	Reluctant Behavior

· gets angry, verbally aggressive

· demands perfection

· feels inadequate, is self-defeating

· over adapts

· draws attention to self

· blames

· is disruptive

· withdraws


Personal Objectives/Personality Components

Teacher and student personalities are a critical element in the classroom dynamic. The Array Interaction Model identifies four personality components called “Personal Objectives.” All people have all four components; however, one or two are more prominent and tend to greatly influence the way a person sees the world and responds to it. A person whose primary Personal Objective is Harmony is feeling-oriented, and is caring and sensitive. A person with a primary Personal Objective of Production is organized, logical and thinking-oriented. A person whose primary Personal Objective is Connection is enthusiastic, spontaneous and action-oriented. A person whose primary Personal Objective is Status Quo is insightful, reflective and observant. The following figure presents the Array Model descriptors, offers specific Cooperative and Reluctant behaviors from each Personal Objective, and addresses needs associated with each in a classroom setting.

Array Interaction Model

	
	Personal Objectives/Personality Components

	
	Harmony
	Production
	Connection
	Status Quo

	Cooperative

(Positive Behavior)
	Caring

Sensitive

Nurturing

Harmonizing

Feeling-oriented
	Logical

Structured

Organized

Systematic

Thinking-oriented
	Spontaneous

Creative

Playful

Enthusiastic

Action-oriented
	Quiet

Imaginative

Insightful

Reflective

Inaction-oriented

	Reluctant

(Negative Behavior)
	Over adaptive

Over pleasing

Makes mistakes

Cries or giggles

Self-defeating
	Overcritical

Overworks

Perfectionist

Verbally attacks

Demanding
	Disruptive

Blames

Irresponsible

Demands attention

Defiant
	Disengaging

Withdrawn

Delays

Despondent

Daydreams

	Psychological Needs
	Friendships

Sensory experience
	Task completion

Time schedule
	Contact with

people

Fun activities
	Alone time

Stability

	Ways to Meet Needs
	Value their

feelings

Comfortable work

place

Pleasing learning

environment

Cozy corner

Work with a friend
	Value their ideas

Incentives

Rewards

Leadership

positions

Schedules

To-do lists
	Value their activity

Hands-on activities

Group interaction

Games

Change in routine
	Value their privacy

Alone time

Independent 

activities

Specific directions

Computer 

activities

Routine tasks


Student Needs

When you understand the behaviors and needs that drive each personality type, you can provide a variety of choices in your classroom that allow these needs to be met. When your students’ needs are met, they will most likely respond with cooperative behaviors.

In a classroom setting it works best to address all the students’ needs in the classroom in a more global fashion by providing students a broad range of experiences, activities and interactions. Remember, students can learn the same content in many ways. Carefully plan your week to alternate between direct teaching, group activities, paired work and independent activities. Include higher level processing activities, relaxing activities and upbeat activities that provide physical stimulation. By providing variety in your instructional strategies and presentations throughout the day, the students will more likely stay in cooperative, positive behaviors. The following student scenarios provide examples.
Student Scenarios

Harmony

Shanel is primarily Harmony. Most of the time she is sensitive and caring. Friends are important to her, and she often praises her friends or shares kind notes of love and kindness. She feels for other people and wants everyone to like her. She provides support for someone who is feeling badly.

When Shanel is in a Reluctant mode of interaction, she tends to over-adapt, over-please and make mistakes on the most simple items. This often leads to a loss of self-confidence. She wants to please others so much that she loses sight of her own goals. She also sometimes shows an attitude of helplessness, wanting to be “rescued.” As Shanel’s teacher, you can encourage Cooperative behavior by addressing her areas of need.
	Value Special Attributes
	Provide Sensory Experiences

	Use comments like, “I appreciate the way you make everyone in the class feel welcomed.”
	Create a comfortable working environment.

	Write a note on your stationery, letting her know you are glad she is in your class.
	Allow water bottles or snacks, as appropriate.

	Ask to assist with another student who has been absent.
	Work with a friend.


What statement would be most encouraging for Shanel?

a) Thank you for the way you are working.

b) Wow! Fantastic work!

c) You are such a caring person.
Answer: c
Production

Marcus exhibits the Production personal objective strengths of being logical, structured, organized and persistent. He is a thinker, a problem solver, likes information exchange and values such things as task completion, skill development, and schedules. He is full of ideas and likes to share these with you and the class. He thrives on competition and enjoys seeing his work displayed. He likes printouts and postings showing his progress and achievement. He is efficient and his approach to assignments is always organized. He wants to know the plan for the hour.

When Marcus is stressed and moves into negative behaviors, he can become bossy or critical of himself and others. He may make fun of his friends’ attempt at completing a task. He may put undue pressure on himself to do things perfectly and perceives that others are “having fun” while he is the only one working and being “responsible.”

As Marcus’s teacher, you can encourage him into Cooperative behavior by addressing his areas of need.

	Acknowledge Accomplishment & Work
	Provide Time Schedule

	Use tangible rewards, like presenting or sharing work with class.
	Start and end class on time.

	Verbally acknowledge skills.
	Be organized and prepared for class.

	Value thinking by asking for input.
	Have schedule of the day/period posted on board.

	Provide leadership position or job.
	Have routines.

	Meet with administrator to share class project.
	Announce changes in schedule.


What statement would be most encouraging for Marcus?

a) I like your thinking.

b) You make me happy.

c) You’re doing terrific.
Answer: a

Connection

Rosario is operating from the Connection personal objective. He loves activity and action and comes into a room with a bounce. He is friendly and bright eyed. He connects with others in positive ways and enjoys being the center of attention. He likes loud music and drama, enjoys a good joke and likes to do things on the spur of the moment. He is full of ideas and very creative. He often asks his teacher, “Could we do it ‘this’ way instead?” He unconsciously taps his pencil and makes clicking noises with his tongue when he’s working.

When in a Reluctant mode, Rosario can be disruptive, annoying, and attention seeking. When he does “get in trouble”, he blames others. Nothing is ever his fault; either the neighbor girl did it, the dog ate it or the rain made it too loud to hear the instructions. His pencil tapping becomes loud and intentional. His jokes become cruel, and he hurts other’s feelings.

As Rosario’s teacher, you can best encourage him to become Cooperative by addressing his areas of need.

	Provide Contact with Other People or the Environment
	Have Fun

	Use Think-Pair-Share
	Include learning games

	Engage in group activity
	Offer a variety of activities

	Write answers on individual chalkboards
	Have activity ready at start of hour

	Use manipulatives
	Allow class presentations in front of class

	Run errands
	Consider unique or alternative ways to meet objectives

	Chair upcoming class social
	Allow for physical activity


What statement would be most encouraging for Rosario?
a) You must be proud of the way you are working your mind.

b) Thumbs up on that one!

c) I appreciate the way you take pride in your work.
Answer: b

Status Quo

Kylie shows the Status Quo personal objective. She is very quiet and shows little expression. She doesn’t volunteer answers but when asked to contribute, she is exceptionally insightful. She prefers to work alone, enjoys working on the computer and is excellent at complex games. Kylie loves sustained, silent reading when she can sit quietly in the class or library and delve into a good book.

When Kylie becomes stressed, she withdraws. As she disengages from the learning experiences, she may exhibit a blank stare. She has trouble completing tasks, especially when the learning opportunities are more diverse and open-ended. Unfortunately, she may go unnoticed because she so quietly withdraws, sometimes to a point of despondency.

As Kylie’s teacher, you can best encourage her into Cooperative behavior by addressing her areas of need.

	Provide Alone Time and/or Space
	Provide Stability and Clear Directions

	Engage in independent activity
	Have set routines

	Reflect with journal writing
	Give clear step-by-step directions

	Allow private time in classroom
	Check progress frequently


What statement would be most encouraging for Kylie?

a) I like your smile.

b) Thank you for the way you are working.

c) Wow! Fantastic work!
Answer: b
Know Yourself

	Array Interaction Inventory

	Complete the following survey to help identify your primary and secondary personal objectives, the most natural ways you tend to respond to the world.

Directions:
· Rank order the responses in rows below on a scale from 1 to 4 with 1 being “least like me” to 4 being “most like me.”
· After you have ranked each row, add down each column.

· The column/s with the highest score/s shows your primary Personal Objective/s.

	In your normal day-to-day life, you tend to be:
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Nurturing
Logical
Spontaneous
Quiet


Sensitive
Systematic
Creative
Insightful


Caring
Organized
Playful
Reflective

	In your normal day-to-day life, you tend to value:


Harmony
Work
Stimulation
Reflection


Relationships
Time schedules
Having fun
Having some





time alone

	In most settings, you are usually:


Authentic
Traditional
Active
Inventive


Compassionate
Responsible
Opportunistic
Competent


Harmonious
Parental
Spontaneous
Seeking

	In most situations, you could be described as:


Empathetic
Practical
Impetuous
Conceptual


Communicative
Competitive
Impactful
Knowledgeable


Devoted
Loyal
Daring
Composed

	You approach most tasks in a(n)______________ manner.


Affectionate
Conventional
Courageous
Rational


Inspirational
Orderly
Adventurous
Philosophical


Vivacious
Concerned
Impulsive
Complex

	When things start to “not go your way” and you are tired and worn down, what might your responses be?


Say “I’m Sorry”
Over-control
“It’s not my fault”
Withdraw


Make mistakes
Become critical
Manipulate
Not talk


Feel badly
Take charge
Act out
Become indecisive

	When you’ve “had-a-bad-day” and you become frustrated, how might you respond?


Over-please
Be perfectionistic
Become physical
Disengage


Cry
Verbally attack
Be irresponsible
Delay


Feel depressed
Overwork
Demand attention
Daydream

	Add Score:
	
	
	
	
	
	
	

	
Harmony
Production
Connection
Status Quo


Know Your Management/Instructional Style

Knowing your own primary personality/personal objectives will also help you better understand the type of management/instructional style that is most natural for you. Your plan to include varying styles will help accommodate the diverse learning styles of your students. There are four basic management/instructional styles that compliment the four personal objectives.


Inclusive -  The  teacher fosters a sense of belonging by interacting in a nurturing and accepting way, valuing students’ feelings and developing a community of learners in a safe and secure environment. (Accentuates Harmony favored learning style.)

Example: “I appreciate the way you give ideas and work together with your group. The plants I brought today will help us understand how important their existence is for our ability to live on the earth.”


Informational - The teacher encourages group participation and decision-making. There is interaction between teacher and students that is focused on gathering and processing information. (Supports Production favored learning style.)

Example: “Today we are going to study the plant life in our region. Will you please turn to page 24 in your text? Let’s discuss question number one together.”


Interactive -  The teacher invites students to assume as much responsibility as they can handle. Students are encouraged to interact creatively with what is being learned. (Assists Connection favored learning style.)

Example: “Let’s learn about plants today. What are some projects or assignments we can generate to help us learn about the plants in our state?”


Independent -  The teacher gives clear, concise directives; the teacher tells the students what to do and how to do it, then allows them to work independently. (Appeals to Status  Quo favored learning style.)

Example: “Take out your science text, turn to page 24 and answer the first five questions in your journal.”

The most effective teachers use all four styles at various times in their classrooms. It is important for you to capitalize on your style/s of strength; however keep in mind that a majority of students respond best to a higher concentration of the Informational and Inclusive styles.
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